Build your
practical
ability in Agile
and Change

A short course and
certification designed to
build practical ability in
agile and change to support
effective transformation
and change initiatives.

Based on the popular publication:

“Agile Change Management:
A practical framework for
successful change planning
and implementation.”
Offers pioneering tools to ensure change initiatives are embedded,
adopted and deliver benefits throughout the organization.
Enables the creating of an effective roadmap to manage any type of
change initiative in an Agile way.
Designed for both large-scale transformation and micro-level
business change projects.
Create change that is lean and flexible, realizing benefits earlier in
the process.

WHY?

Addresses increasing demand for
those within organizations to
understand Agile working and its
role in successfully
implemented and adopting
change

Existing courses/qualifications
designed for those responsible for
managing projects & change
initiatives

Agile Change Agent widens the
field

Assists individuals in participating
in Agile or change, without the
expertise or need to lead

Provides an entry into the worlds
of Agile and change for those
involved & impacted, but whose
day job continues to be 'businessas-usual' role

What's in the course?
Divided into 4 parts, reflecting chapters in the publication

Concept and Roadmap

Business Need

Relationship Building

Enviroment

Available via APMG accredited training organizations (ATOs).

Benefits & learning outcomes
Become an agile for change in an Agile environment!
Understand how agile approaches impact the way change is
managed and delivered, and the impact on those involved in
and affected by change.
Learn how an agile approach impacts your role and interaction
with those driving and leading change.
Benefit from pioneering tools to ensure change initiatives are
embedded, adopted and deliver benefits throughout their
organizations.
Learn how to create a roadmap consisting of all processes,
activities and information needed to manage change initiatives
in an Agile way.
Focus is on learning HOW to do things, not just WHAT you need
to know.

Pass the multiple-choice exam
and claim your digital badge.
Share your success!
Find out more at:
apmg-international.com/product/agile-change-agent

