Agile Change
Agent Cer tification
Enabling effective and lasting change in Agile environments

AGILE, PROJECT, PROGRAMME & PORTFOLIO

Agile Change Agent Certification

Build your practical ability in Agile & change
Increasingly adopted by organizations that
recognize the need to respond quickly
and easily to new opportunities, agile
approaches have a significant impact on
how change is managed and implemented.

Successful candidates will be better prepared to:

çç Understand how agile approaches impact the way
change is managed and delivered, and the impact
on those involved in and affected by change.

The impact goes well beyond those responsible for
leading change initiatives. Teams and individuals
from across the business – whether actively involved
in and/or impacted by change – need to understand
the new operating environment and how they can
contribute effectively.

çç Create a roadmap consisting of all processes,

activities and information needed to manage a
change initiative in an agile way.

çç Apply techniques to identify and prioritise activities
according to business value.

çç Create and support the right environment for change.

Our Agile Change Agent course – delivered by
APMG accredited providers – is based upon the
successful book “Agile Change Management:
a practical framework for successful change
planning and implementation”.

çç Manage relationships with relevant stakeholders and
team members, understanding how to best engage
with them through empathy and trust.

çç Utilize pre-prepared checklists, questionnaires
and models that can be tailored to specific
change initiatives.

Participants will learn about agile ways of working and
how an agile approach impacts their role and interaction
with those driving and leading change. The course also
equips participants with pioneering tools to ensure
change initiatives are embedded, adopted and deliver
benefits throughout their organizations.

çç Develop strategies for building resilience and

motivation, whilst managing and mitigating resistance.

çç Manage change for both large-scale transformations
and micro-level business change projects.

Less focused on the theories of change, it is a very handson course full of opportunities to “see, do, learn”, packed
with exercises and practical tools, tips and advice.

çç Create a change that is lean and flexible, realizing
benefits earlier on in the process.

Qualifications Available

Who Is It For?
The course and certification will benefit
anyone involved in planning, managing and
creating change at work, particularly within
an agile environment.
Find out more online at: apmg-international.com

çç Single Exam | Multiple Choice
You may also be interested in:

çç AgilePM
çç Certified Local Change Agent
®

çç Change Management
çç Stakeholder Engagement

Professional certifications designed to help individuals
and their organizations perform more effectively.
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